
Featuring observations and best practices for working 
with collection service providers:

Nancy Deming, Oakland Unified School District
Christian Thornley, Waste Management
Teresa Montgomery, South San Francisco Scavenger
Tim Dewey-Mattia, Napa Recycling & Waste Services
Emi Hashizume, Rethink Waste
Darya Soofi, San Francisco Unified School District



HOUSEKEEPING

We are recording - please turn off your video if you do not want to 
be recorded
Please mute your audio and put questions for speakers in the chat
The video recording, presentation slides and additional resources 
will be available at https://ncrarecycles.org/zero-waste-schools/

https://ncrarecycles.org/zero-waste-schools/


ALL SCHOOLS MUST RECYCLE AND COMPOST

State law requires schools to recycle 
and compost

AB 341
AB 1826
SB 1383
AB 827
https://www.calrecycle.ca.gov/recycle/schools/laws

https://www.calrecycle.ca.gov/recycle/schools/laws


SERVICE MODELS

There are many 
models for working 
with service 
providers and they 
can all work



USE THE CITY’S CONTRACTOR

§ Acalanes Union
§ Dublin Unified
§ Lafayette Unified
§ Mt. Diablo Unified
§ Napa Valley Unified
§ Newark Unified
§ San Leandro Unified
§ Walnut Creek Unified



USE THE CITY’S CONTRACTOR

Advantages
§ Matches City programs
§ No contract management 

needed
§ Typically includes extra 

technical assistance and 
support

§ Oftentimes recycling and 
composting are subsidized

§ Sometimes services are 
provided for free

Disadvantages
§ Less control
§ May include City fees
§ May not include all 

services that are needed



HAVE YOUR OWN CONTRACT

§ Alameda Unified
§ Oakland Unified
§ Los Angeles Unified
§ Redwood City Unified
§ San Francisco Unified
§ San Mateo Union



HAVE YOUR OWN CONTRACT

Advantages
§ Can specify services
§ Can include amenities 

(staff support, equipment)
§ Potentially less expensive 

(compared to City 
services)

Disadvantages
§ May require more 

management and 
oversight

§ Might not be able to 
attract service providers 
to propose



Teresa’s Top 5:
ü Top-down commitment
ü Equity across district
ü Knowledge of waste generation
ü Understanding of available waste 

services and costs
ü Designated “champions” at district 

level and each site

Teresa Montgomery
Teresa@ssfscavenger.com


