NORTHERN CALIFORNIA RECYCLING ASSOCIATION:
Draft Member’s Mtg Agenda: 8/17/17
Location: 1970 Broadway St Oakland, CA (John Moore’s offices)
Presiding Officer is President Laura McKaughan
6:30pm Meeting called to order, Bradley on vacation, all others presumed to be in attendance, also Ruth Abbe
6:32 Consent Calendar

1) Agenda

2) Minutes from Jul 2017 meeting

6:35 Treasurer’s Report

1) Financial report July 2017

2) 2017 YTD vs Budget

6:50pm Administrative Activity

1) Update on Advanced Recyclers Course (Jewell)
2) Update on ITR (Abbe)

3) Overhauling the bylaws (Sherman)

4) Update on tax status (Gerber) 

5) Mission statement update
6) New board member packet update (Sherman)
7) Board assistance on calling lapsed members? (Gerber)

8) All affected board members agree to resign? Let’s finalize

7:15 Actions Requiring Expenditures

1) Overpayment of Susan Blachman for StopWaste project (Moore)

7:15pm Actions Requiring Discussion/Policy Decisions
Report by Committee: (15-20 mins each) 
A) Membership, Engagement & Activities (Hoffman/Dewey-Mattia) 

1) Update on ZWYC (Connolly)

2) Getting recycling/organics service for John’s office building (Dewey-Mattia)

3) Upcoming activities 
i. Picnic – Sept 24

ii. Bike tour Sat Oct 14 W Oakland (Near)
iii. RU/ZWW – time to choose committees, set date (3rd or 4th Tues in Mar), tours ideas?
B) Zero Waste Advocacy (Brooms/Moore)

1) ZWAC Schedule for the rest of 2017

2) Membership list completed for ZWAC
3) Recent activity, letter writing
C) Communications Committee (Sinnott) 
8:50 Adjournment

